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Biodynamic Farmland Conservation Trust, Inc
Mission Statement

Create and support responsible agriculture by furthering all aspects of sustainable, biodynamic, organic or other
environmentally, economically, and spiritually healthy agricultural techniques.

The Trust will support the practice and promotion of techniques that protect, heal and transform the land and
the environment and produce healthy, nutritious food for human beings and animals for generations to come.
The objectives of the mission will be accomplished:

1) Through the creation and/or management of working farms.

1) By developing and supporting community supported agriculture models.

1) By establishing associative marketing strategies with existing local farms.

1) By the training of future and present farmers

1) By educating, consulting and conducting research in these farming methods.

























































































































































Systems
for
Success



clarification of goals for farmer
labor
education of future farmers
companionship
cost

Clarification of the “deal”
weeder crew, mechanic, administrator, cook: labor for money

assistant manager : labor for money & experience
apprentices: labor for information












systems for success

compensation
wages
room & board -
benefits/insurance
lunches

farmer skills
communication
interpersonal
education
farming
anxiety level of farmer
C.R.A.FT. - http://www.craftfarmapprentice.com/

limits
anxiety level of farmer
time for learning
work schedule
personal needs
personal space
family space
boundaries
work schedule
space
clarity of relationship workers/interns vs. friends
apprentice house
resource to be managed
space separator
success is contagious
wall of shame


http://www.craftfarmapprentice.com/













hiring

letters/resumes

working visits

Interviews
telephone / personal interviews - working vs. talking
expectations

time to think

hiring the right crew - thinking of the bigger picture

contract
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Apprentice Interview

Name:

Date:
Do you have a valid driver’s license?
Describe your experience with mechanics tools, carpentry tools, and farm machinery or equipment?
Define your crop growing experience — beginner, intermediate, expert
Define your animal husbandry experience — beginner, intermediate, expert
Some people are planners? Are you? And if so, would you be willing to share were you see yourself in in 1 year? Five years?
10 years?
What would you say are your top three goals and objectives for this apprenticeship?
In what areas do you think you need the most training?
Do you know that we are a biodynamic farm and is that important to you and why?
Have you had any previous experience of physical work
People have many motivations for interest in this work. For some people they enjoy working outdoors. Some people like
the physical aspects of the job. Some people are moved by the political action of this work? For others they enjoy eating
great food. What are your primary movers for doing this work?
Our farm is very social. Describe the progression from the apprentice crew, to the weeder crew, the harvest crew, the 1000
shareholders each week on the farm, the school groups, volunteers, etc etc. Do you feel that being in this type of social
environment will be a challenge for you. Do you enjoy interactions with people ALL THE TIME!?
How do you like to learn? Books, experience, talking, etc?

Have you had any previous experience with group living and how do you view the need to live in the apprentice house?



working/learning

communication
clarification of goals

information: written and verbal
crop planning spreadsheets, budgets, annual plan, financial statements
transparency — what you see is what you get
setting appropriate expectations - quality work skills
working with your crew (or do you like the office too much - personal space)
clarity/oversight
patience/time
expectations in line with reality
anxiety level of farmer

sharing responsibility
harvest management - work flow
inventory - ordering supplies & items for sale
administration - data entry, accounts receivable
marketing - phone calls, renewals

arc of the year — patience
spring — skill building
summer — skill practicing
fall — business management

evaluations — 3 times

accidents

understanding

calm

can you afford this? - refer to part 2
machines

safety and risk

working with the crew

what everyone wants to know

excuses for wanting space, etc
quality of work life

humor

anxiety level of farmer

farmer satisfaction with life

farm systems in place - if not, communicate why not
limits

breaks / special days







































the next step
jobs on the farm
land for future farmers
competition
jobs at other farms
career changes
part of the family












Where are
they now?



Farmers
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Educators













































Health
Practitioners







































Advocates













































Food
























Community
Relationship

multigenerational

inspirational / hopeful



Empowering
Women



Home
For
Wanderers



Local
Enrichment



Impact Regionally & Beyond:
New England
Missouri
New Mexico
Canadian Maritimes

Spain



Dreams &
Looking
Forward




























































